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​______________________________
A Digital leader with 15 years of dedicated digital experience. Comprehensive ecommerce experience in sales & web operations and digital strategy; spanning the travel, retail and premium / luxury automotive sectors. Proven experience in strategic execution, team leadership, web management, social media, performance marketing, user experience and platform development – all within highly commercial business environments and iconic brands.
An expert in web architecture with a track record in effecting IT / development teams to lead web strategy planning and implementation.  Extensive experience in managing people, projects and systems to deliver transformative digital strategies which impact all stages of the customer journey.
​______________________________
PROFESSIONAL QUALIFICATIONS & AWARDS

Six Sigma

Black Belt
CJ.com

Outstanding Personal Contribution to Affiliate Marketing 

Google Adwords
Qualified Google Adwords Professional
Google Analytics
Qualified Google Analytics Professional
​______________________________
KEY ACHIEVEMENTS

Jaguar Land Rover
- Digital lead for UK market managing launch strategies for Jaguar XE, Jaguar F-PACE and Land Rover Evoque Convertible.


- Led Global Jaguar.com platform redevelopment and best practice initiation (Jaguar XE adoption).


- Managed social and display launch campaign for Jaguar XE ‘Unleashed’ and British Villains campaign.
- UK Digital lead for 2015 Rugby World Cup sponsorship activation.
Aston Martin
- Global digital leadership role reporting into Marketing Director (core markets: UK, Germany, US, China, Japan, AMENA)

- Managed and implemented the strategy for the redesign and redevelopment of AstonMartin.com from standing start including budget pitch and ongoing Digital budget responsibility.
- Appointed new agency roster across functional digital areas.
- Architected new Ecommerce platform.
- Manage digital product launch strategy with lead generation targets.
- Relaunched and responsible for all Aston Martin social media.
- Defined strategy including technical, visual and UI requirements for new car configurator platform.

- Defined and led app strategy (three apps) across iOS, Android and web apps – 90k downloads.

Topps Tiles
- Managed the redesign and redevelopment of ToppsTiles.co.uk.


- Project managed roll out of new web platform with in-store integration points.



- Grew online sales by 40% to hold a share of 2% total sales revenue.

- Implemented full SEO, PPC, affiliate and display strategy.

- Launched social media presence for Topps Tiles.

TUI Travel
- Managed online discount budget of £1.1m per week.
(Web Sales)
- Reduced online discount per passenger by 10% using behavioural targeting.

- Increased online sales by 5% within declining market.

TUI Travel
- Managed seven-figure purchase of Holidays-Uncovered.co.uk.
(Web Marketing)
- Managed the redesign and redevelopment of Holidays-Uncovered.co.uk.
- Account managed TUI partnerships with AOL, Orange and Tiscali.

- Launched Thomson, First Choice, Thomson Flights affiliate programmes and grew to 30%+ of online sales reaching £6m annual affiliate and partnership budget.
DETAILED PROFESSIONAL EXPERIENCE:
Jaguar Land Rover PLC
Digital Manager – Jaguar & Land Rover UK – November 2014 – Present
Digital Strategy and Implementation (www.jaguar.co.uk & www.landrover.co.uk)  

· Responsible for all JLR UK web properties including strategy, content, traffic and lead conversion.

· Responsible for social media strategy and content planning and approval.
· Working with comprehensive agency roster including Spark44, MindShare and Creston Group.
· Structured content planning and creation strategy encompassing SEO best practice and ‘share of search’ visibility.

· Managing team of three Digital Marketing Executives.

· Leading user experience project including persona development, user testing and full site redesign and build.

· Co-ordination on agency based technical delivery team.

· Co-ordinating the launch of product and model launch information in conjunction with product marketing team.
Aston Martin Lagonda Ltd

Global Digital Marketing Manager - February 2011 – October 2014
Strategic Digital Management (www.astonmartin.com) 
· Responsible for the agency appointment, design and re-launch of AstonMartin.com (2011/12)
· Defined customer journey from content consumption through to lead generation.

· Responsible for strategic movement of AM.com into an integrated Marketing / CRM platform (Microsoft AX).
· Accountable for Digital strategy, budget and budget proposals with bi-monthly board presentations.

· Embedded clear business disciplines to drive efficiency from web generated leads.
· Appointed new agency roster.
· Built functional Digital marketing team.

· Relaunched ecommerce platform.

· Managed integration of front-end design within ADX Studio CMS and subsequently Sitefinity CMS.
· Introduced IP recognition functionality and multi-lingual AM.com versions.
· Sole responsibility for digital content development and effective use of web platform to drive global business.
· Defined specification and managed development of a new car configuration platform.
· Mobile app development including Aston Martin Experience and Aston Martin Explore apps, Aston Martin Configurator app and Aston Martin Magazine app (iOS & Android). 
· Launch of walled garden customer portal for Aston Martin owners to handle their account details with full Microsoft AX integration and CRM basis. (MyAstonMartin).
· Responsible for Digital launch strategy for all new products.
Social Media Management

· Management of all global social media platforms for Aston Martin including tone of voice development, app development and content sourcing.
· Introduced social media advertising campaigns on Facebook and Twitter.
· Grew following on Facebook from 600k to 1.4m in less than twelve months through active content management and repositioning of strategic goals – currently 5.3m fans.
· Grew @astonmartin twitter account to 12th most followed automotive account in the world.

· Responsible for ‘1m Facebook Fans’ & ‘2m Facebook Fans’ celebration including agency appointment.

· Co-ordinated launch of Aston Martin presence on Sina Weibo and YouKu within China.
· Embedded culture of social media awareness and usage within the business.
Topps Tiles PLC
Online Marketing Manager - February 2010 – February 2011
Strategic Online Channel Management

· Responsible for the re-launch of the Topps web channel including strategic positioning analysis.

· Managed web platform migration, redesign and database restructure.
· Co-ordinated launch of new product range on to Topps website including enhanced data feed processing and automated product categorisation.
· Set up new PPC, display and affiliate campaigns and defined SEO requirements for short and long term growth.
· Full control over on-site messaging, merchandising, promotional strategy and reporting.

· Management of four online support executives.

TUI Travel PLC: October 2003 – December 2009
June ‘09 – Dec ‘09
TUI Travel PLC  – GENERAL MANAGER - WEB SALES



Aug ’08 – June ‘09
TUI Travel  PLC – SENIOR ONLINE MARKETING MANAGER
Aug ’07 – June ‘09
TUI UK – HOLIDAYS UNCOVERED BRAND MANAGER

Oct. ’03 – June ’09
TUI UK – E-COMMERCE PARTNERSHIPS & AFFILIATES MANAGER

E-commerce Sales & Operations

· Responsibility for hitting sales delivery forecast on Thomson.co.uk & FirstChoice.co.uk.
· Full control over on-site messaging and merchandising.

· Control over online discounting strategy and optimisation of channel distribution cost.
· Responsible for on-site developments directly impacting sales conversion.
Website / Brand Management (Holidays-Uncovered.co.uk)

· Co-ordinated company purchase of Holidays-Uncovered.co.uk - negotiation through to due diligence and final completion.
· P&L and budget management responsibility.
· Lead team of developers in redesigning, rebuilding and re-launching the site (SEO & usability focus).
· Self-managed Google Adwords, Yahoo and Bing campaigns.
· Negotiated third party advertising and partnership deals.
· Defined content layout and co-ordinated scripted and crowd sourced copy.

Online Partnerships & Affiliates

· Treble digit year on year growth in Thomson Holidays & Portland Holidays affiliate schemes, vastly exceeding forecast.
· Negotiation, optimisation and management of TUI partnership deals with AOL, eBay, Tiscali.

· Implementation of independent partner tracking scheme to reduce costs
· Design, launch and maintenance of independent affiliate tracking solution.

· Management of brands on Commission Junction, TradeDoubler & Affiliate Window networks.
Website Revenue Generation (Third Party Advertising)

· Completed RFP and appointment process for PLC wide third party advertising supplier.

· Co-ordinated on site adserver to manage media buys, house ads and strategic partnerships.

· Monitored and optimised performance for highest revenue return for lowest business impact.

Web Analytics

· Implementation of TUI web analytics strategy, experience with Omniture & WebTrends, 

· Completed RFP and appointment process for Thomson.co.uk analytics solution.

· Expert user of Google Analytics including custom segment analysis and tag adaptation.

· Path of least resistance analysis completed to optimise flows through complex site.

· Support of online marketing campaigns (including affiliate programme) by analysing campaign profiles and customer journey from initial contact through to conversion / registration.

Display Advertising Campaigns
· Managed and negotiated media plans for tenancy and run of site deals.
· Briefed creative agency to provide effective display creative that supports on and offline campaigns.
​______________________________
ADDITIONAL INFORMATION:
Established Agency Relationships

· Web Design – R/GA London, 360 Solutions, Spark44, Freestone Creative, Stonewash, Quintessentially, EMO (Creston)
· App Development – New State Media, Stonewash, Bolser

· Web Development – Engage Inc., 360 Solutions, Tangent Snowball, Grandad Digital, ILN
· Social Media – iSpy Marketing, We Are Social, Content&Motion
· Media Planning & Buying – MindShare, MediaCom, MediaContacts, RBG, AOL, Rocketfuel
· Affiliate Marketing – Commission Junction, TradeDoubler, Affiliate Window

Memberships

· Chartered Institute of Marketing – 2004 to present
· Member of Mensa – 1995 to present
Education & Qualifications

· Degree - BA HONS Business Studies, Coventry University

· CIM – Professional Diploma
